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Thousands of technical experts lack leadership 

skills. They have knowledge and expertise but 

don’t know how to network and influence. 

Inside Developing Process Excellence Leaders you will find checklists, role plays, 

observer sheets and strategies for helping your technical subject matter experts develop leadership 

skills. This invaluable resource gives you the tools you need to launch your own Master Black 

Belt or Process Excellence Leadership program. 

• 	Call 845-294-7089 to place an order

Author: Regina M. Clark, CSP is an international speaker, 

author, and presentation coach. She has coached thousands 

of Master Black Belts, Black Belts, Green Belts, Lean 

leaders and Six Sigma consultants in the art of effective 

communication and influencing at AlliedSignal, Johnson & 

Johnson, Cummins, Maytag and other organizations. This 

book is one of a kind, it will not teach you DMAIC, it will 

show you how to sell DMAIC within your organization.

“You avoid the fancy models, 
and speak in plain language. 

This works well for us.” 

Greg Johnson, 

Director Process Solutions, Medtronic
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